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Alliance Partners 



2012   

•  MIT-Unitec met & decided to harmonise curriculum content and 
provision for Engineering & Trades pan-Auckland 

•  Presented this approach to Productivity Partnership Skills Summit 

2013   

•  BCITO, Skills & Infratrain join collaboration discussions 

•  Workforce Roadmap Forum hosted for Auckland Construction & 
Infrastructure industry – Alliance proposed and endorsed 

•  Workforce Roadmap for Auckland commissioned 

•  Competenz and more recently, Infrastructure, join Alliance discussions 

Story so far… 



•  together we have capacity 

Students 

Apprentices 

Staff 

Comprehensive curriculum for construction and engineering L1-L7 

 

•  traditionally respond independently to support the construction 
and infrastructure sector in Auckland. 

•  however, a range of shared drivers challenge us to find new ways 
of working 

 

 

 

 

Why an ITP-ITO Alliance? 
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“20% by 2020” 
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Is it possible to 
determine this? 



London 
Vancouver 

Seattle 
San Francisco 

Los Angeles 
Sydney 

 Melbourne  

International Best Practice 



 
 
Industry led with Government support 
 
Demand driven analysis based on key sector drivers  
 
Dynamic, looks forward (not snapshot)  
 
Remain current and robust as conditions change 
 

 
  

 

Key features of these 
workforce roadmaps  



A rich picture of workforce demand 
Example:	
  Alberta	
  Oil	
  Sands	
  Resource	
  Development	
  



Right skills, Right place, Right time 
Workforce Roadmaps: 
Define 
•  Workforce volumes at 

occupational level within sector 
•  Skills & capabilities (including 

existing & future requirements) 
•  Timing of skills supply  
•  Key workforce priorities identified 

by industry in a city/region. 

 
 



Right skills, Right place, Right time 
Workforce Roadmaps: 
Define 
•  Workforce volumes at 

occupational level within sector 
•  Skills & capabilities (including 

existing & future requirements) 
•  Timing of skills supply  
•  Key workforce priorities identified 

by industry in a city/region. 

 
 
Inform 
•  alignment of training and 

education investment decisions 
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The Alliance ‘How’ 
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Alliance 2014 



•  Single “front door” for VET provision  
•  Focus on responding to key demands in roadmap 

•  What is the demand mix: volume, timing, skills  
•  Best-fit response to deliver skilled workforce 

•  New ways of working in partnership 
•  Integrated response to new Health & Safety legislation 
•  Harmonise curriculum & provision across Alliance 
•  Operate in business time 
•  Joined and aligned recruitment 

Alliance 2014 



Questions 




