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Story so far...

2012

 MIT-Unitec met & decided to harmonise curriculum content and
provision for Engineering & Trades pan-Auckland

* Presented this approach to Productivity Partnership Skills Summit
2013
« BCITO, Skills & Infratrain join collaboration discussions

« Workforce Roadmap Forum hosted for Auckland Construction &
Infrastructure industry — Alliance proposed and endorsed

« Workforce Roadmap for Auckland commissioned

« Competenz and more recently, Infrastructure, join Alliance discussions



Why an ITP-ITO Alliance?

« together we have capacity

Students
Apprentices
Staff

Comprehensive curriculum for construction and engineering L1-L7

 traditionally respond independently to support the construction
and infrastructure sector in Auckland.

* however, a range of shared drivers challenge us to find new ways
of working




We share drivers for change...

National, Regional
and Sector Plans

Stakeholder
Needs

For ITP sector: “Academic” to
“Business” time

Vocational
Pathways

Secondary Schools

Skills Shortages

Engineering & Priority Trades

Gaps & Overlaps
in Unitec-MIT-ITO
existing provision

Strong pressures
to improve
effectiveness

The limits of funding

Productivity
Partnership

Construction Sector

Govt. request to
cooperate across
VET sector

More innovative
provision required



National, Regional
and Sector Plans

National

Infrastructure
Plan




National, Regional
and Sector Plans

National
Infrastructur

Plan

Christchurch Central

Recovery Plan
Te Mahere ‘Maraka Otautahi’

Christchurch
City Council



National, Regional
and Sector Plans
The

Christchurch Central
Recovery Plan Auckland

Te Mahere ‘Maraka Otautahi’
Plan

National
Infrastructure

Plan 2011

Lﬂl'.lSlCHUI'Cl.] "
City Council




Bullding boom unearths skilled labour shortage

Building boom unearths skilled labour shortage il v] fl=
By: Jacqui Stanford, | Business News | Sunday June 2 2013 17:03

The building booms in Auckland and Canterbury are staringto g0 e

unearth fresh skilled labour shortages.
» Frances Cook: White Ribbon Day

The latest building consent figures show the two regions are P
bucking the national trend, due to the rebuild in the southern } ¢jin Craig: Auckland electorate
city and the severe demand for housing in Auckland. Ers

Registered Master Builders Federation chief executive Warwick * Colin Craig: Upper Harbour intentions
Quinn says skills shortages are already startina to develop in LD

Skills Shortages

Engineering & Priority Trades




Skills Shortages

Engineering & Priority Trades

Bullding boom unearths skilled labour shortage

Building boom unearths skilled labour shortage
By: Jacqui Stanford, | Business News | Sunday June 2 2013 17:03

’/- advertisements

applications

The building booms in Auckland and Canterbury are staring to
unearth fresh skilled labour shortages.

The latest building consent figures show the two regions are
bucking the national trend, due to the rebuild in the southern
city and the severe demand for housing in Auckland.

Registered Master Builders Federation chief executive Warwick
Quinn says skills shortages are already startina to develop in




we respond independently ....

School
=EVE

Existing
Workforce

Industry Skill
Needs

Regional &

National Plans

Government
Intentions




we respond independently ...

School
=EVE

N

Existing
Workforce

Education &
Training
Sector

Industry Skill
Needs

Regional & b= D)

National Plans =

Government
Intentions




Creates a Supply Problem...

School
=EVE

Existing
Workforce

Industry Skill

Needs

Regional &

National Plans

Government
Intentions

N

Education &

=

Sector

Training

r

>

“20% by 2020”

‘New’ entrants
or upskilled
workers
not necessarily
well aligned to
industry needs

&2

Improved NZ
Economic
Productivity



Improving Supply & Demand Alignment

SUPPLY

Student

Government

N\ } /

[ Sector Education & Training Investment ]

Industry

DEMAND

future

v

Industry Sector

Student Learning Pathway Management

Learning Process ——————»
4 Information Flow

Infrastructure
Sector

(upskilling, career
change, migrants)

V.

4 N

Comprehensive Curriculum, on-
job off-job delivery, quality
systems
L1-L7

(pan-Auckland)

fu[ Ure

BCITO

Skills
Competenz
Infrastructure
MIT

Unitec




Improving Supply & Demand Alignment

Industry Sector

(upskilling, career
change, migrants)

Student Government Industry Is it possible to

\ 1 / determine this?

[ Sector Education & Training Investment ]

@ . M

L/
..
L ]
. L]
Student Learning Pathway Management "
Learning Process ——» ! Infrastru::tu re
<4— Information Flow 5 Qector
. (pan-Auckland)
g

V. B

Comprehensive Curriculum, on-
job off-job delivery, quality
systems
L1-L7

ettt e, future
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International Best Practice

Construction Skills

Greater London 2013-201

Labour Market Intelligence

,EUROF

HOME

2013 Construction Loo

- Alberta — 20
- British Colu

L

Construction
Forecasts

-4 v Australian Workforce
< and Productivity Agency

PRODUCTS SEARCH FORECASTS REFERENCE st

Resources Sector
Skill Needs

& Report 2012

+ Manltoba -2
+ New Brunswi
- Newfoundla

- Nova Scotla -
- Ontarlo — 20

+ Prince Edwar|

+ Quebec - 201

* Saskatchewa The construction industry in British Columbia
+ Construction

|| across the 2013 Construction Looking Forward
1 While ) .
i aTor Ao o scenario! period. While gams in non-residential
w construction (since 2009) drove industry
supported by ~ I - .
employment to record levels in 2012, a pause
INTELL PO) apa

has been a steady source of new jobs for
much of the last decade and this will continue

in engineering projects in 2012 was balanced
by continuing growth in residential and
commercial work. Job gains will continue

in most sectors to 2016



Key features of these
workforce roadmaps

Industry led with Government support
Demand driven analysis based on key sector drivers

Dynamic, looks forward (not snapshot)

Remain current and robust as conditions change




A rich picture of workforce demand
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Right skills, Right place, Right time

Workforce Roadmaps:

Define

Workforce volumes at
occupational level within sector

Skills & capabilities (including
existing & future requirements)

Timing of skills supply
Key workforce priorities identified

by industry in a city/region.

Total employment by occupation - North East
Annual recruitment requirement (ARR) by occupation - North East

H2013 2017

Senior, executive, and business process managers =

e ——
Construction managers | —]

; ; I
Non-construction professional, technical, IT, and other office-based staff [

[ —
Woced trades and interior fit-out ]

i I
Bricxlayers ]

Building envelope specialists =

I
Panters and decorators [

Plasterers and dry liners =

—
Roofers

Floorers =

Glaziers =

Specialist building operatives nec* =

Scaffolders =

Pant operatives =

I
Plant mechanics/fitters ]

Steel erectors/structural =

030

ARR
<50
90

<50
<50

60

<50
<50
<50
<50
<50




Right skills, Right place, Right time

Workforce Roadmaps:

Define

 Workforce volumes at
occupational level within sector

« Skills & capabilities (including
existing & future requirements)

« Timing of skills supply

» Key workforce priorities identified

by industry in a city/region.

Inform
« alignment of training and

education investment decisions

Barangaroo South a showcase for workforce

development

One of the largest single
construction projects in
Sydney’s history — Barangaroo
South in the central business
district — has been hailed as a
showcase for the workforce

development programs and
support networks coordinated
by Australian Government

Skills Connect.

In August, the Minister for Skills, Senator Chris Evans, announced a $7 million
Australian Government's investment in Barangaroo South in partnership with
project manager Lend Lease. The funding will provide training for around 2,600
initial participants to satisfy the project’s unique business, industry and workforce
needs. A total of 500 Australian Apprentices will receive mentoring support under

the Australian Apprenticeships Mentoring program.




The Auckland ‘What’

Student Government Industry

N\ } /

[ Sector Education & Training Investment ]

v

Student Learning Pathway Management
Learning Process ——————»

<—— Information Flow Sector

C (pan-Auckland)

(upskilling, career
change, migrants)

fu’lll'e
4 N
Comprehensive Curriculum, on-
job off-job delivery, quality
systems BCITO
L1-L7 Skills
Competenz
Infrastructure
\_ A MIT

Unitec




The Alliance ‘How’

Industry Sector

(upskilling, career
change, migrants)

Student Government

Industry

N\ } /

[ Sector Education & Training Investment ]

The Auckland
‘WHAT’

futur®

v

4—— Information Flow '

Sector

4

-

Comprehensive Curriculum, on-
job off-job delivery, quality
systems
L1-L7

~

(pan-Auckland)

fu’ Ure

BCITO

Skills
Competenz
Infrastructure
MIT

Unitec




The Alliance ‘How’

Student Government Industry
N\ | / The Auckland

1 )
[ Sector Education & Training Investment ] WHAT

future

(upskilling, career (pan-Auckland)
change, migrants)

fu[ Ure

4 N

Comprehensive Curriculum, on-
job off-job delivery, quality

systems BCITO

L1-L7 Skills

Competenz

Infrastructure
\_ A MIT

Unitec




The Alliance ‘How’

Student Government Industry
N\ | / The Auckland

[1 )
[ Sector Education & Training Investment ] WHAT

future

Industry Sector <+~ Information Flow Sector
(pan-Auckland)

(upskilling, career
change, migrants)

4 ~ Tuturg
Comprehensive Curriculum, on-
job off-job delivery, quality
systems BCITO
L1-L7 Skills
Competenz
Infrastructure
\_ / MIT

Unitec
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Alliance 2014

« Single “front door” for VET provision

* Focus on responding to key demands in roadmap
« What is the demand mix: volume, timing, sKkills
» Best-fit response to deliver skilled workforce

* New ways of working in partnership
 Integrated response to new Health & Safety legislation
« Harmonise curriculum & provision across Alliance

* Operate in business time
« Joined and aligned recruitment




Questions







